
 

Minutes 
Friends of the Moonridge Zoo 

DBA:  Friends of the Big Bear Alpine Zoo 
May 13, 2019 

4:04 P.M. 
 

Mission Statement:  The Friends of the Big Bear Alpine Zoo mission is to 

support the Big Bear Alpine Zoo by inspiring understanding, respect and 
environmentally responsible action for the conservation of wildlife and wildlife 
habitat through: public education, volunteer support, fundraising and 

development, and key project financial support. 

 
Board members present: Ariel, Eloise, Kathy, Kitty, John, Laurey, Maria and 
Sharon.  

 Also present:  Bob, Lorie and Nancy 
 
I.   Eloise moved and Maria seconded that the Minutes from April 8, 2019 

meeting be accepted as presented. 
 

II. President's Report - Laurey Haviland 
 

a. After consulting a lawyer, The pop-up company replaced the broken 

frame, so we now have two fully operational pop-ups. 

b. Neither E-Tapestry nor Wild Apricot are viable options for the Friends. It 

was moved by Eloise and seconded by Kathy that Steve Lepore be 
consulted to identify any potential problems with the Neon-CRM software; 
and if there are none, that the software be purchased. The motion passed 

unanimously with no further discussion. 

c. Laurey proposed a two-tier system where docents’ hours would remain at 

40 per year and a new level of volunteers be added without needing the 
40 hours.  Bob noted that no volunteers could be at the zoo without 
completing the full training schedule, but volunteers could work off-site as 

long as a docent was present. 

 

III. Vice-President’s Report – John Sweeney 
 

a. The new software for zoo/docent participation is working well according to 

Eloise. 

b. John and his wife invited the Board members to their home for their 

Wednesday, July 10 meeting at 1:00 P.M 
 



 
 IV. BBV Recreation & Parks Report – Lorie Judd 

The new gift shop manager was introduced.  And the new security system 
will be in place shortly.  

 

VII.  Treasurer’s Report – Ariel and Kathy 

a. Ariel is “coming along” in learning the job.  She stressed that If you 

purchase something for FOBBAZ you MUST fill out a request for 
reimbursement in order to balance the books.  

b. Kathy noted that the memorial service for Shelly is next week. If 
anyone attending wanted to contribute something to honor her, the 
members suggested that an environmentally friendly bench be 

appropriate. Bob showed a picture from the Woodland Zoo of a 
beautiful half tree trunk bench that could be placed at the new zoo.   

 
IV.   Curator’s Report – Bob Cisneros 

a. Bob distributed a written report.  He noted that the training for 

individual animal handling would be coming as soon as he has the time 
to put everything together.  Eloise volunteered to be on a committee 

for this training (after the Bowling Event!). 

b. In answers to questions, he noted that Pippin’s tumor was benign. The 

flying squirrels were microchipped, and next week the marmot and the 
ravens are scheduled for their check-ups. A new baby squirrel was 
acquired for rehab. When we get closer to moving to the new zoo, he 

will have no room for rehabbing since he’ll need the space for moving 
our animals.  And Speedy will be going to a vet in Chula Vista. 

 
VI.  COO Report – Eloise Lepore 
 

a. The last committee meeting before the Bowling Event is May 29th at 3 
P.M. 

b. The beautiful painted bowling pins have been mounted on pedestals 
with a plaque for only $10 each, a very good price.  

c. Farmers’ Market.  After a lengthy discussion about the need for a 

committed chair who would manage the weekly distribution of 
material, the set up and take down, and staffing, Eloise moved and 

Maria seconded the motion that we table participation in the Farmers 
Market for another year. 

    



 

 
VII.  Directors’ Reports  

 
a. Bingo.  Sharon reported that 735.00 was donated to FOBBAZ last 

month.  The signage for the Bingo has been updated to include the 
Friends. 

b. Donation Cans.  The total to date in the donation can account is 

$3,165.50.  The April can deposits totaled $356.00  
 

VIII,   Old Business 

John will chair the committee to coordinate AZA accreditation and Eloise , 
Ariel, Sharon, and Laurey will be working with him. 

 
IX.  New Business  

 
a. The Quarterly docent meeting will be held at the Senior Center at 5:00 

P.M. on June 25th unless it needs to be rescheduled. At that time, an 

election will be held so that new FOBBAZ board members can learn 
from current board members before the installation at the September 

docent meeting. Kitty and two non-Board members will construct the 
slate to be presented in June. 

b. Laurey suggested that we prepare a Telephone Tree list for emergency 
notifications as well as a Birthday List for all docents having birthdays 
each month. 

  
The meeting was adjourned at 5:50 P.M.  

 
 
The next meeting will be Wednesday, June 12th at 1 PM.  


