
 

Minutes 
Friends of the Moonridge Zoo 

DBA:  Friends of the Big Bear Alpine Zoo 
August 14, 2019 

12:58 P.M. 
 

Mission Statement:  The Friends of the Big Bear Alpine Zoo’s mission is to 

support the Big Bear Alpine Zoo by inspiring understanding, respect and 
environmentally responsible action for the stewardship of wildlife and wildlife 
habitat through conservation, education, volunteer support, and fundraising.  

 
Board members present: Ariel, Kathy, Kitty, John, Laurey, Maria, Sharon and 

new members JoAnne and Vicki  
Also present:  Nancy 

 

 
I.   Minutes for June 12 2019.  The FOBBAZ Mission Statement has been 

revised as noted above in compliance with AZA standards.  Ariel moved 
and Vicki seconded that the minutes be accepted as corrected.   
 

II. President's Report - Laurey  
 

a. For the benefit of the new Board members, Laurey explained the 
hierarchy of the County responsible for the zoo.  Luther Stoke 

 is in charge of Special Districts. Trevor Leja is Bob’s direct boss. The 

new Project Manager Don Day is on site at the new zoo every day to 
speed the build along.   The bid for the new catwalk will be published 

after the new zoo is completed.  $50K was transferred from relocation 
to Catwalk fund. 

 
b. An email request for a vet for a $2,500 amount per month or $30 K a 

year has been received but no W9 or actual invoice was attached.  An 

arrangement with the County has been made:  FOBBAZ will send the 
monies (almost $31,000) to the County’s Financial Office at Special 

Districts; they will then oversee the payments due submitted by Wild 
West Consultation personnel.   

c. The reason the “State of the Zoo Cocktail Party” is a Friends’ event is 

because said party was a benefit at some levels of membership to 
FOBBAZ. There will be 10 tables at the cocktail party on August 24th 

from 5:30 to 7:30. A canvas picture of our animals will be placed on 
each table.  Not many eligible members have responded so all docents 
have been invited to attend.   



d. HOMEWORK. Go through the section of the Standing Rules (available 
on the Friends’ web site) and review the section about docent and 

member responsibilities. AZA standards must be met.   

e. For each level of membership, which allows free entry to the zoo, a 

portion of the membership fee is paid to the county to make up for lost 
gate revenue. Reimbursements are:  Individual--$25, Couple--$25, 
Family--$25, Grandparents--$25, Contributing--$50, Supporting--$50, 

Sustaining--$100, and Curator’s Circle--$500. 

f. Every Board member must chair a committee.  Eloise has resigned as 

a board member.  She will continue to help as a docent. 

III. Vice President’s Report - John  

a. The presentation to The Future of Process Theology Conference in 

Fairbanks, Alaska was “fantastic” according to feedback from those 
attending the conference. Thanks to the Board for supporting the 
endeavor.  Another presentation will be on October 22nd at the 

Claremont School of Theology. 

b. Please remember to use the Team Up Calendar.  Vicki noted that it is 

very useful to zoo staff as well as docents. 

c. A discussion followed about renewing docent membership and logging 
hours into the Friends’ web site.  It is a requirement necessary for AZA 

accreditation. 

d. Ariel motioned that the revised Mission Statement be accepted. Maria 

seconded and the motion was passed. 

e. The Memorandum of Understanding is being reviewed. It must be 
“current, clear and cogent.” 

f. A Docent Handbook is needed. Laurey is working on it. One of the AZA 
requirements is that docents must have training in CPR and first aid. 

 
IV. Curator’s Report – Bob  
 

a. In addition to his published report in the Meeting Packet, he noted that 
the flying squirrels on exhibit are a third sub-species.  They are the 

Humboldt Flying Squirrels, not the Northern Flying Squirrels.  

b. Dillinger, the 14-year-old raccoon had to be euthanized. 



 

 

V. Treasurer’s Report – Kathy and Ariel 

a. In addition to the published report, Kathy noted that a Restricted 
Funds report is given each month to Trevor and to Bob so they know 

how much can be spent for our zoo inhabitants.  

b. The donation cans brought in $4,693 since January 2019. The July 
donations totaled $833 for VCA medical expenses as yet not used. 

VI. Office Report – Nancy 

a. The new computers have been installed and NEON has migrated data 

into the new database.  

b. Kathy mentioned that someone has been “messing with” the new 
computer used for financial data entry and reporting. A motion was 

made to purchase and install video cameras above our office inside 
and outside doors. 

c. Heidi Good made a donation of $45,750.32 for the catwalk. 

VII. Sharon reported that Bingo brought in $945 last month. 

The meeting was adjourned at 2:47 PM 

The next Board meeting will be September 17 at 3:30. The quarterly docent meeting 
 will follow at 5:30. The location will be at Murray’s. 

   

 

  


