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Minutes 
Friends of the Moonridge Zoo 

DBA:  Friends of the Big Bear Alpine Zoo 
October 9, 2019 

 
Mission Statement:  The Friends of the Big Bear Alpine Zoo’s mission is to 
support the Big Bear Alpine Zoo by inspiring understanding, respect and 
environmentally responsible action for the stewardship of wildlife and wildlife 

habitat through conservation, education, volunteer support, and fundraising.  
 

Board members present: Eloise, Kathy, Kitty, Joanne, John, Laurey, Sharon and 
Vicki  

Non-Board members present:  Lorie, Nancy and Trish Mazell 
 
 

I.   The meeting was called to order at 1:00 PM using the new agenda format 
based on other non-profit organizations. 

 
II. Minutes for September 17 2019.  The brown bear that was brought in last 

month passed away the same day.  A portion of the third portion of the 

report was missing. A corrected page was distributed and reviewed. 
Section V, the Office Report, was expanded and the date of the October 

meeting was corrected.  Kathy moved that the corrected minutes be 
corrected and Joanne seconded. The motion was passed. 
 

III. President's Report - Laurey  
 

a. Item 3. Color pictures of what the proposed playground at the new zoo 
were distributed.  The Friends will owe half of the $92,000 cost of the 
playground in the very near future. The County is pouring the cement 

pad on which will be 3 picnic tables, one of which will be ADA compliant.  
We will provide a recycling trashcan at the site.  All the trees are 

Oregon-raised trees, therefore, more able to withstand our alpine 
winters. A Plane Tree in a 5’ x 5’ crate will be positioned near the front 
entrance with 2 log benches directly under it. Susan Amerson’s tree 

donation plaque will be on one of them.  The County is purchasing two 
Tough Sheds to house the reptiles and some nocturnal animals.  

FOBBAZ is being asked to provide the funding for the interior 
completion of these sheds—insulation, plumbing, heating and air-
conditioning, etc. 

b. Item 6.  After a spirited discussion, how to keep in touch with donors 
and docents, was tabled.  
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c. Discussion ensued about the gift acceptance policy proposal in 
Laurey’s October packet listing the types of gifts which are accepted 

and those which are not. We need to have a program in place for 
receiving donations. Sharon moved that we meet with the Board of the 

Nay Foundation to discuss how we can work together. Eloise seconded, 
and the motion passed. 

IV. Treasurer’s Report - Kathy  

a. A copy of the new budget was included in the October Packet.  Check 
was written for the squeeze crate balance October first. 

b. Joanne mentioned an idea about “street” donations, citing the Fire 

Department’s successes.  She will continue to investigate the matter. 

c. FOBBAZ requests the return of the flying squirrel costume from the 

zoo. 

V. Vice President’s Report - John  

a. The Aza Support/Strategic Planning Committee met on 10/2/19.  

Tanya and Michael Perry attended the meeting and provided an update 
of their work on the FOBBAZ Strategic Plan.  The committee, along 

with the Perrys, continued working on a draft MOU between the 
County, Zoo, and FOBBAZ.   

b. An all-docents meeting with the Perrys has been scheduled for 

Thursday, 10/24/19, from 4:30 p.m. to 6:00 p.m. at the Senior Center 
in Big Bear.  Invitations have been emailed. 

VI. COO’s Report - Eloise  

a. After another spirited discussion about connecting with docents. John 
as the chair of Docent Oversite, appointed Eloise to prepare a 

newsletter.  Also, under John, Joanne will work on Facebook updates 
for docents.  

VII. Secretary’s Report – Nothing to report 

VIII. Committee Chair Reports 

a. Donation Cans. Kitty reported that $542 was received in September 

bringing the total to $7164.60 for 2019.  She also shared Kimberlee 
Kidd’s gift package she prepared and delivered by Curator Bob to 

thank the Brown Bear Gift Shop for promoting the THREE donation 
cans that are full each month. 



 

Page | 3 

 

b. Events.  Laurey cannot chair the Wolf Awareness/Howl-oween event 
because of a knee injury but will continue to work on the planning. 

Eloise will step up to help.  More docents are needed. 

c. Donor Wall.  Kathy noted that the project is on hold because of the 

postponed zoo opening until, perhaps, the Fourth of July. She noted 
that because Life Members and Benefactors have the same privileges, 
there will be a single plaque identifying Benefactors with an asterisk 

(or some other identifier). The plaques will be sorted by years, 
beginning in 1994 and enable new additions as necessary.  She also 

showed a prototype of a plaque which has a 2” spike which will be 
placed on a deep covering mounted on the concrete block wall near 
the entrance area.  

d. Docent Oversight.  John will coordinate docent activities once he gets 
the updated docent list that Laurey is preparing. 

e. New Docent Training.  No one has signed up for training this autumn 
so the next training session will be in the spring. 

f. Bingo.  Sharon got a check from Kiwanis for $660. Total donation from 

May, 2018 to August, 2019 is 12,337, this represents 822.5 hours of 
volunteering. Kathy needs to know how they put the donation to 

FOBBAZ on their books.  Laurey is still waiting for a reply from our 
lawyer to determine the correct verbiage. 

IX.   Office Manager’s Report – Nancy 

        a.  There is a fully-functioning computer now set up in the office for use 
by any docent who wishes to use it.  A docent can read FOBBAZ 

emails, send FOBBAZ emails, log-in to Volgistics or TeamUP, work on 
paperwork for whatever commitments s/he has made to FOBBAZ. 

X.   Old Business. 

  a.  Security Camera. Sharon volunteered to purchase the cameras. 

  b.  Paw-Prints.  Laurey volunteered to edit the quarterly publication 

beginning with the second quarter (January – March) edition.  All 
suggestions/articles need to be forwarded to her. 

c.  Calendar Planning.  Vicki and Kathy will coordinate a new calendar. 

 

XI.   New Business.  
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a. Laurey distributed a copy of the Fiduciary Responsibilities of a 
Nonprofit Board of Directors (from Board Effects) including such items 

as loyalty, fiscal responsibilities and ethical practices. Using the 
information from that site, she will use their Board Meeting format 

beginning in January. 

b. We need to investigate classes available for Event Planning. Some are 
free for nonprofits.  Laurey will gather information from A. J. Steinberg 

of Queen Bee Fundraising regarding learning how to assist our 
fundraising efforts.  

c. Trish Mazell, the photographer of our local and visiting eagles and 
Facebook reporter with over 5K followers, joined the meeting to ask 
permission to put a contribution “button” on her Facebook page 

connecting users to the Facebook page of FOBBAZ and to wild life in 
the Big Bear Valley.  A motion was made, seconded, and voted on to 

grant her permission. She and Joanne will work together to make this 
happen. 

XII.   Guest Reports.  

a. Lorie. There is a ½ price sale at the gift shop to make way for new 
merchandise. In addition, she requested that the storage pod be 

moved immediately after the Bazaar. 

b. Curator Bob’s report is in the October packet. 

XIII. The meeting was adjourned at 3:14 PM. 

The next meeting will be Wednesday, November 13, 2019 at 1:00 PM 

 

  

 


