
Minutes 

Friends of the Moonridge Zoo 
DBA:  Friends of the Big Bear Alpine Zoo 

March 11, 2019 
4:02 P.M. 

 
Mission Statement:  The Friends of the Big Bear Alpine Zoo mission is to 
support the Big Bear Alpine Zoo by inspiring understanding, respect and 
environmentally responsible action for the conservation of wildlife and wildlife 
habitat through: public education, volunteer support, fundraising and 

development, and key project financial support. 

 
Board members present: Ariel, Eloise, Kathy, Kitty, Maria and Sharon.  

 Also present:  Bob and Lorie 
 
I.   Minutes from February 21, 2019 meeting.  Several corrections were 

noted.    Eloise moved to accept as corrected and Maria seconded. The 
motion was carried.  

a. Section III, item 8 should be:   Eloise – Events chair. 

b. Section IV, item b should read: Certified audit was extended to 
August and is expected to cost ~$4600. 

c. Section VII, item b should be deleted. 
 
II. President's Report - Laurey Haviland 
 

a. Laurey, Kathy and John met with the San Bernardino Special Districts 
Office Director Luther Snokes and his assistant Steven Raughley to let 
them know who FOBBAZ is and what it has contributed to the zoo over 
the 30 years of its existence.  Kathy distributed a paper showing the 
highlights of funds the Friends spent on behalf of the zoo. The county 
will begin the process of cutting some repayment for membership 
checks. 

b. A discussion was held about access to a new interactive website which 
needs to be in place by April 1 so training can begin. 

c. A check for more than $28,000 was received from the estate of Janet 
Smith.   

d. A draft of the new Docent Application was discussed. Note the mission 
statement at the top.  Kathy motioned to accept the Application; Ariel 
seconded.  During the discussion, Maria noted that she would like to 
have some at the Farmers Market. The motion was approved. 



III.   BBV Recreation and Parks  

a.  Lorie noted that she has lost a gift shop coordinator—again. She can 
use docents to help not only with the tagging but with cashiering and 
transporting inventory to the zoo. 

b.  The new interactive website will help with online scheduling docents 
for gift shop or zoo activities such as special events or manning the 
membership kiosk at the new zoo. 

c.   During the discussion of the new interactive software, it was decided 
the FOBBAZ will maintain the web site and Bob and the zoo keepers will 
have access. 

IV.     Curator’s report 

a.  Bob’s report about the zoo was distributed online.  Included were the 
pictures taken by Joel Sartore of our animals. 

b. The new hires and keepers will be invited to the Friend’s Quarterly 
meeting on March 26th at 5 PM at the Senior Center.  It will be a 
potluck for docents; call Nancy to let her know what you’ll bring. 

V.      COO Report 

a.  Eloise has researched website options. Currently Nancy cannot even 
log in to do basic functions.  The current Friends database was written 
by Bill Treadwell and is not compatible with any potential website, but 
it can be converted to an Excel spreadsheet which can then be loaded 
into the new website.  It is urgent that we get a new database as soon 
as possible. 

b. Laurey will talk with Ellen regarding the status of the software search 
being careful to have a reliable server and secure privacy.  

VI.     Treasurer Report 

 Kathy distributed a proposed budget for the 2018-2019 year.  A 
discussion ensued about our income possibilities (gifts, events, bingo and 
the bazaar) and expenses (sending docents to the AZAD convention in 
South Carolina and sending docents to the 2020 AZA convention in Los 
Angeles). Eloise motioned that we accept the budget as corrected and 
Maria seconded.  The budget was unanimously approved.    



VII.     Director Reports 

a.  Events:    

1) Bowling is coming along nicely.  Six teams have secured lanes and 
six are definite. The Askers are busy, but the raffle promises to be 
less extravagant than last year.  Merchants have been hit hard by 
sales and other charity requests.  

2)  The Chalk Walk is postponed until next year. 

3) Eloise passed out a calendar of events and asked that each Board 
member take responsibility for one.   

   Earth Day – open 
   Bear Awareness Day – open 
   Bowling for the Zoo – Eloise 
   Ice Cream Safari – Ariel 
   Zookeeper Week – Laurey 
   Teddy Bear Clinic – Kitty 
   Rod Riders Show – Maria 
   Howl-Oween - open 
 

b.  Donation Cans brought in $911 for January and $772 for February. 

c. Bingo contributed over $900:    

VIII.     Office Report 

Nancy noted that 16 of the reciprocal zoos in North Carolina no longer 
accept BBAZ members because they are now AZA accredited. The little 
pamphlet that is mailed to new members needs to be updated or 
another solution found.  Ariel motioned that a current list be 
maintained online through our website and that a note stating the list is 
available on our website be included with the membership packet. 
Eloise seconded and the motion carried.    

    
 
 

Meeting adjourned at 6:04 PM.  Next meeting April 8, 2019 at 4:00. 
 
 
 
 


